SERAPHCORP

INSTITUTE
WSQ Leadership Programmes for
Middle Managers (Level 3) Days Fee Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
Develop Self 2 $550 13-14
Build Team Relationships 2 $550 23-24
Encourage People 2 $550 3-4
Support Team 2 $550 16-17
Implement Change 2 $550 8-9
Support Achievement of Results 2 $550 2-3
WSQ Leadership Programmes for
Middle Managers (Level 4) Days Fee Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
Cultivate Workplace Relationships 3 $890 21-23 24-25
Enable People # 3 $890 1-3 25-27
Lead Team 2 $650 8-9 29-30 16-17
Manage Achievement of Results 2 $650 14-15 12-13
Manage Change 2 $650 18-19 5-6
Manage Self # 3 $890 20-22 14,15,23
WSQ Leadership Programmes for
Senior Leaders (Level 5) Days Full Course Fee Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
Develop Personal Effectiveness # 2 $980 4-5 29-30
Engage People # 2 $980 13-14 10-11
Facilitate Change and Achievement of Results #@ 2 $980 29-30 4-5
Strategic Leadership #@ 2 $980 22,29 30 Sep, 7 Oct
WSQ Critical Core Skills Days Full Course Fee Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
Advanced Data Analysis (Advanced) 2 $1,100 27-28 7-8
Building an Inclusive Organisation (Intermediate) 2 $700 27-28 17-18 20-21
Coaching 101 (Intermediate) 2 $700 25-26 11-12 22-23 17-18
Collaboration (Intermediate) 2 $700 14-15 4-5 4-5
Innovate at Work (Basic) 2 $600 18,25 16,23 25 Nov ,2 Dec
Learning with Your Team (Intermediate) 2 $700 18-19 19-20 9-10
Learning Agility for Organisation (Advanced) 2 $1,100 7-8 15-16
The Pivotal You (Intermediate) 2 $700 11-12 7-8 28-29
Seraph Certificate In Coaching (SCC) Days Full Course Fee Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
Module 1: Coaching 101 2 $700 25-26 11-12 22-23 17-18
Module 2: Psychology Foundations of Coaching 2 $700 4-5 7-8
Module 3: Partnering with Clients 2 $700 22-23 26-27 11-12
Module 4: The Being of a Coach 1 $500 29 29 19
Non-WSQ Days Full Course Fee Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
Transactional Analysis 101 2 $700 19-20 23-24 5-6
Data To Decisions 2 $650 2-3

@ 2 SOAs will be awarded for this course

# A one-hour face to face complimentary coaching session for learners 3-6 months from course end date is available on a voluntary basis.
Please contact the corporate office to book an appointment.




